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Douglass Middle School

School Site Council (SSC) Agenda/Minutes April

Meeting Date: 4/25/22 Meeting Location:
https://wjusd-org.zoom.us/j/91663585058?pwd=K2NJRzQ5djJ0Q2ZVTTNaR2docjR
CQT09

Starting Time: 5:30pm Ending Time: 7:08pm

Participants: Elected SSC Council Members.  All staff, parents and members of the public invited.

Item/Time Limit Actions
Requested

Person
Responsible

Comments/Parent Advice

1. Call to Order
(1 minute)

None Chair Meeting Called to order at 5:35pm.

2.  Roll Call
(1 minute)

None Secretary T. Morel-Principal
R. Rossiter-Chair
T.Wyles-Teacher
K. Hunter-Teacher
Darren Cooke-Student
R.Ramirez-Parent

3. Additions/Changes
to Agenda
(1  min.)

Chair None

4. Reading and
Approval of Minutes
(5 min.)

Secretary
C.Minor motions to approve the minutes with changes. R. Ramirez 2nds
the motion. Motion passed with unanimous consent.

5.  Reports of
Officers/Committees/

Chair Chair-None; getting ready for SBAC
No Reports from chairs
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Student members (10
min.)

D. Cooke excited to see how renewed enforcement of rules impacts the
learning environment for students.

6.  Public Comment (5
min.)

*Not
Applicable

Chair None

*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting. Issues raised at the
meeting may be scheduled for another SSC meeting, as approved by the council. Public comment is generally limited to two
minutes per person.

7.  Unfinished Business (0
min.)

NA Principal None

8. New Business
( 45 min.)

● https://docs.google.
com/document/d/1
5HcvsUyqx-Plzv35
sFcG7Hsdh1wBf9
EQSm38YQ_91c
M/edit?usp=sharin
g) Goal 2

● Review SPSA
22-23

● Approve SPSA
22-23

Chair/Princip
al

C. Morel-reviewed needs assessment and explained that it was the guiding
document for reviewing SPSA. Noted that linked document was not updated
and linked the correct version. Site leadership reviewed Goal 1. Items
highlighted in RED were not applicable to middle school. Site Council
focused on Goal 2 with first quality instruction and a safe and supportive
learning environment. Described each section. Noted that Goal 2 metrics are
based on outdated SBAC scores. MDTP (math assessment) data is new, but
ELA and Math indicator from 2019 California Dashboard will not reflect
current information. Goals will remain largely the same.

In Math, MDTP noted about a 5% improvement in 7th grade performance.
Students were not confident in multiplication and division which is below
grade-level expectations. Current 8th graders show declines initially,
followed by some improvement but current growth has not matched
performance from 7th grade fall MDTP.

As of 3/21/22 we are at 8.2% absenteeism overall.
We would typically used the California Healthy Kids Survey as a metric, but
the state has not released the parent version of the text.
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In terms of suspension rate for 2019 we were in 9.8% putting us in the RED
category for every subgroup except for EL who were in ORANGE.  In the
20-21 school year our rate was .5%. As of 21-22, we are on pace to match
the rate from 2019. Although the reasons for suspension this year are more
likely to be fights over alcohol related the percentage seems to be consistent.

Some strategies that we would like to implement in the future include more
paid time for staff to collaborate and plan to more effectively implement best
first instruction. The team opted not to remove any strategies and focus on
strengthening current practices. There is a need for planning across
departments. There is a need to standardize some amount of classroom
practices to remove guess work and provide reliable learning expectations
for all students.

R. Rossiter asked that if the collaboration time included in the SPSA
allowed us to spend money on it.

T. Morel responded that she included it in Goal 1 so that it would fit a little
better.

SPSA Review
Purpose and Description
Comments/Questions/Concerns: None
Stakeholder Involvement
Comments/Questions/Concerns: None
Goal 1
Comments/Questions/Concerns: R. Rossiter asked if part of this budget is
available for department collaboration. C.Morel answered affirmatively.
Goal 2
Comments/Questions/Concerns: None
Goal 3
Comments/Questions/Concerns: Students are having a hard time spending
Title 1 funds but it will be collected and reallocated next year. C. Morel
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expects additional funds and the school site council will need to amend this
section next year.
Goal 4
Comments/Questions/Concerns: None
C. Minor made motion to approve SPSA as written. R. Ramirez seconds the
motion.
Motion passed unanimously.

There is no need to meet in May due to completed SPSA. The SPSA will be
submitted May 1 so a review of data will not allow a revision of the SPSA.

9.  Adjournment
(1 min.)

Chair Meeting adjourned at 7:08pm.

Prepared By: (signature)
(type name)

Date: _________________
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